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Executive summary

The second deliverable (D8.2) associated with Work Package 8 of the PICCOLO project is related to
the development of a project website, social media and dissemination templates. The website URL
(www.piccolo-project.eu) has been registered and the site is hosted on the Tyndall National Institute
server. The site has a public area for dissemination of the project activities and a password protected
secure area for confidential information relevant to individual partners and EU personnel. The site
will evolve with the requirements of the project — specifically deliverable reports will be uploaded to
the private section as per the project schedule and news/dissemination items will be posted for both
public and partners reference. A screen shot of the PICCOLO website homepage is provided in Figure
1.

U Home About Us Partners ications & Press & Events Contact Members
PICCOLO
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Figure 1: Screenshot of the PICCOLO website with project logo and website structure illustrated.
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1. Website overview and structure

The PICCOLO project website is structured to allow effective dissemination of information for the
general public and scientific community as well as facilitating easy access to useful and private
information for the project partners. It is envisaged that the website will be an important tool to
enable successful progression and completion of the project from a number of perspectives:

Private access to relevant information for project partners (technology updates, reports)

Private repository for project outputs (deliverables, minutes of meetings, etc.)

Dissemination tool for public disclosure of project outputs (news, media events, publications,
etc.)

Y V VY

The site has been established to meet the needs of disseminating project information with a private
and secure area for members to share information, e.g. deliverables, presentations and updates on
the project.

The pages will be continually updated during the project lifetime to provide up to date information to
the consortium, to other researchers and the public.

The structure of the site is indicated in Figure 2, comprising of the homepage and 7 primary menu
items.

www.piccolo-project.eu

Homepage [

| T 1
e TeChn0|ogy F;l::y::?ac;?osngs‘ Fress SRS
Publications . I_ Coordinator I_ .
) News items . Login screen
section contact details
section

Figure 2: Overview structure of the PICCOLO project websites.
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The various areas within the website are summarised as follows:
- Homepage: PICCOLO logo, scrolling banner with project aims, scrolling banner with partner

logos, brief description of the PICCOLO project, contact details, photonics logo, EU emblem
and references to the number of the Grant Agreement and information on EU funding.

- About us: Overview of the PICCOLO project

V Home About Us Partners T ications & i Press & Events Contact Members

. 2 y

Piccolo

Colorectal cancer represents around one tenth of all cancers worldwide. Early and accurate
diagnosis and precise intervention can increase cure rate up to 9o%. Improved diagnostic
techniques with enough sensitivity and specificity are required to allow in situ assessment,
safe characterisation and resection of lesions during clinical practice interventions.

The multidisciplinary PICCOLO team proposes a new compact, hybrid and multimodal
photonics endoscope based on Optical Coherence Tomography (OCT) and Multi-Photon
Tomography (MPT) combined with novel red-flag fluorescence technology for in vivo
diagnosis and clinical decision support. By combining the outstanding structural information
from OCT with the precise functional information from MPT, this innovative endoscope will
provide gastroenterologists immediate and detailed in situ identification of colorectal
neoplastic lesions and facilitate accurate and reliable in vivo diagnostics, with additional,
grading capabilities for colon cancer as well as in-situ lesion infiltration and margin
assessment

Figure 3: Screenshot of the ‘About Us’ page.

- Partners: Contains the logos and partner description, including a link to each organisation

v Home About Us Partners T Publications & i Press & Events Contact Members
PICCOLO

coordinators of the project

é Tynda " Imperial College

tecnallaf g'.le.";;f National Institute London

The Tyndall National Institute was founded in 1982 as the Imperial College Healthcare NHS Trust consists of five
Fundacion Tecnalia Research & Innovation (TECNALIA) NMRC (National Microelectronics Research Centre) as constituent hospital sites (St Mary's Hospital. Charing
TECNALIA RESEARCH & INNOVATION is a private, part of University College Cork (UCC). It is a research Cross Hospital, Hammersmith Hospital, Queen
independent. non-profit applied research centre of organisation of over 400 researchers with core Charlotte's & Chelsea Hospital, Western Eye Hospital)

Figure 4: Screenshot of the ‘Partners’ page showing the descriptions of the nine consortium
partners.
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- Technology: Overview of the technology being developed in the project.

Home About Us Partners T ications & i Press & Events Contact Members

PICCOLO will develop a new fully functional multimodal biophotonics endoscope probe enabling a faster and more reliable diagnosis than current optical methods, reducing polyp missing
rates and allowing patient stratification even in early stages of colorectal neoplasia and therefore make earlier better clinical decisions.

The project relies on the development of fluorescence imaging, OCT and MPT components and its integration in a fully functional endoscopy system. In order to do so, the main technical assets
and components of the endoscope must be validated with clinical procedures to check the safety of the system, its sensitivity and specificity.

A project of these characteristics requires a multidisciplinary approach involving both technical (photonics, electronics, machine learning, and software development) and clinical
(gastroenterology, pathology, animal trials, ethical, regulatory) knowledge to cover the design and validation process of the proposed approach. This consortium bears in mind regulatory
considerations of new medical devices (such as ISO 8600 or EN 60601-2-22:1996) that will be fully satisfied for commercialisation beyond the project

Figure 5: Screenshot of the ‘Technology’ page describing the endoscope probe and the
functionality of its various components.

- Publications & Presentations: Contains all the latest publications and presentations
associated with the project and which can be viewed by the public. This will include scientific
publications summarising recent outputs of the project for public disclosure, links to
scientific journals as well as conference presentations, etc.

V Home About Us Partners T Publications & i Press & Events Contact. Members
PICCOLO

Publications Presentations

Figure 6: Screenshot of the ‘Publications and presentations’ page where one can click to download
publicly available material published by consortium members.
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- Press & Events: Contains the latest press releases and upcoming events associated with the
project. This will include any imagery associated with press release/event. This ensures that
the content is engaging, interesting and impactful for a public audience.

u Home About Us Partners T ications & i Press & Events Contact Members

PICCOLO

Figure 7: Screenshot of the ‘Press and Events’ page.

- Contact: Contains contact email addresses such as info@piccolo-project.eu, as well as a
contact form for queries which will be sent to the coordinator and main consortium
members.

V Home About Us Partners ications & i Press & Events Contact Members
PICCOLO
—

Contact us: Please fill out the form,

Dr. Artzai Picén Ruiz Your Name*
Computer Vision Group
TECNALIA First Name Last Name

www.computervisionbytecnalia.com ‘Company”

Tel: +34 046 430 850

Email : artzai picon@tecnalia.com Phone”

Figure 8: Screenshot of the ‘Contact’ page where one can submit enquiries either through the
webpage, or by emailing to the addresses provided.
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- Private area: Login to the Members area requires username/password credentials to be set
up by the site admin, who will only provide access to consortium members, or persons
relevant to the consortium by agreement with the project coordinator. In this area one may
find presentations from the project meetings (kick-off meeting, annual reviews, etc.),
deliverables that have been submitted for review, project meeting minutes and a schedule of
deliverable due dates.

u Home About Us Partners Te licati & Press & Events Contact Members
PIGCOLO

Login in using your email address

Username

Password

o |

1 Remember Me

LOGIN

Forgot Password

Figure 9: Screenshot of the ‘Members’ page, where consortium members can use credentials to
access private resources of the project.
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2. Ongoing website development plan

It is envisaged that further work will be undertaken on the website as the project progresses, both in
terms of content management and site functionality. These include:

- Updating the publications, presentations, news and events items.

- Improvement of any site functionality or layout following feedback from users (including
consortium members). This will take place after a trial period of 2 months.

- Organisation and layout of members section to allow for maximum effectiveness of the
information and functionality provided e.g. project schedules, deliverable due dates,
technical reports, etc.

- Additions to the technology section of the site as relevant material for public disclosure
becomes available in the technology/scientific media.

- Optimising homepage layout and content structure (text, scrolling banners) to improve the
site hit rate.

- Changes to imagery as more images come on stream from events or developments
throughout the duration of the project Social Media Plan.

© PICCOLO Consortium <Public> (o4 oo BN

PICCOLO




D8.2: Website, templates & social media 14

3. Social Media Plan

PICCOLO has a dedicated Twitter account, https://twitter.com/piccolo eu, which will be used in
conjunction with the website to promote the project to a wide audience. Once the project starts
generating results, this will be used to push out any new developments within the project to a wide
stakeholder base.

In particular it will be used in conjunction with press releases so that we can reach as many
stakeholders as possible. The twitter account will be promoted by all the partners to ensure that we
get a wide following across academia, business and policy makers across Europe.

B
| o A
| '
| ——
| 3 A
Pl C CO LO Tweets Following Followers Likes Lists Moments
30 73 25 17 0 0

Tweets  Tweets & replies Media Your Tweet activity

Piccolo

Figure 10: Screenshot of the Twitter page where the public can follow the project and be updated
on the latest announcements.

000 o1
PHOTONICS

PHOTONICS PUBLIC PRIVATE PARTNERSHIP

© PICCOLO Consortium <Public> o

PICCOLO




D8.2: Website, templates & social media

15

4. Templates

PICCOLO Power Point official presentation has been developed and included in the project website.
All partners can have access to this presentation and use it at relevant events as a project profile

showcase.

Official documents’ templates have been designed by Artzai Picon-Ruiz, Cristina Lépez and Brendan
Roycroft and circulated among partners. These templates will be constantly updated whenever the
need arise. All official documents display the EU emblem, the Photonics 21 platform logo the project
logo, as well as references to the number of the Grant Agreement and information on EU funding.

Project official leaflet, poster and banners will provide an overview of PICCOLO objectives and
activities, and will be updated during the course of the project. This material will be released at M6.

highl

>

PICCOLO

ghly tive PhotonlCs pe for imp in-
vive COLOn Cancer diagnosis and clinical decision support

Title of deliverable

| Corarri e e o z — —

ese = == -
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PICCOLO project ID: 73211 Multimodal highly-sensitive PhotaniCs endoscops forimproved in-vivo COLON Cancer disgnosis and clinicel decision support

Figure 11: Title pages from the presentation and deliverable templates.

© PICCOLO Consortium <Public> o

PICCOLO

000 o
PHOTONICS

PHOTONICS PUBLIC PRIVATE PARTNERSHIP




D8.2: Website, templates & social media 16

5. Conclusion

The website has been developed, allowing public access to information about the project, and
private access to deliverables, internal presentations and project time schedules. This will be updated
on a regular basis to ensure the site retains public interest and allow easy access to publicly available
progress as the project proceeds. This will be referenced by other social media such as Twitter and
announcements in the media, ensuring a strong dissemination aspect of the project.
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Disclaimer

This deliverable has been prepared in the context of the funded project PICCOLO. This project has
received funding from the European Union’s Horizon 2020 research and innovation programme
under grant agreement No 732111.

This deliverable reflects only the author’s views and the Commission is not responsible for any use
that may be made of the information contained therein.
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